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\ . Help us lift awareness of tourism issues and events by circulating
o MCleCl)’ Tourism this Mackay Tourism Newsletter to your staff and business partners

vibrant spirit « thriving region

Welcome back to a fresh tourism year which promises to be brimful of challenges and exciting business opportunities.

Since our last Tourism Update, your board have met to re-affirm the strategic direction for our destination, and for
Mackay Tourism itself. In the twelve months ahead, MTL will be focussing on the following projects:

Winning conventions and events for Mackay region and boosting attendance
Encouraging our community to bring friends and relatives here

External campaigns aimed at the drive and fly-drive, fly-stay markets
Attracting backpackers and independent travellers

A new destination website with booking capability

2010/ 2011 Travel Planner in print and online, to motivate target markets

Priority projects in partnership with Mackay and Isaac Councils

Implementation of the Freshwater Fishing and Tourist Park strategies
Investment attraction for increased hotel and resort capacity to cater for growth
Mining Trail implementation

South Sea cultural village

Mackay Airport passenger survey

Signage and drive routes / trails

Target 35,000 walk-ins and sales of $800,000
Management of Melba House and enhanced value to industry and Pioneer Valley community
New city map

Target 250 + members and increased educational opportunities
Tourism Week — Expo, Conference, Community Education activities
Business Skills and Industry professional development projects
Re-introduction of Tourism Awards

Details about each of these activities will be circulated in the weeks and months ahead, but feel free to call us if you'd
like early information..

! o #t #$

Please diarise these dates now:

Tue 23 March Tourism and Hospitality Expo at the MECC, 10am to
6pm plus Food and Wine tasting till 8pm

(Schools, jobseekers, and the public at large will be visiting to learn
about career opportunities, job vacancies and holiday ideas from
around our region. Exhibitor space bookings have opened — don’t miss
this great sales and recruitment opportunity)

Thu 25 March Mackay - Isaac Region Tourism Conference at the
MECC commencing 9.00am

(Take a day to better understand your tourism business environment —
trends, opportunities and vital new information you need, presented by
experts)
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Following agreement with PVTDA, Mackay Tourism will be operating
the Melba House VIC and Attraction from this date. We are confident
that with MTL'’s broader support and economies of scale, Melba House
can increase its revenue and become a more relevant and
commercially valuable asset to the Pioneer Valley and Eungella
community.

Lyn McMurdo has been appointed Manager and we sincerely hope all
of the Volunteers previously working under the PVTDA umbrella will
continue to donate their time and energy to this very special VIC and
the Melba collection. The support of local tourism operators and the
business community will be essential for Melba House to achieve it's
potential.
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State Government has confirmed MTL will receive grant funding to
support the operation of our VIC's and selected Marketing activities.
Mackay and Isaac Councils have also confirmed ongoing funding.
These sums, combined with those provided by our major sponsors
such as Mackay Airport and local media, and our membership as a
whole, mean we can now fully implement our operational plans for
2009/2010.

As a result, MTL marketing manager Kat Ringrose will soon be inviting
members to participate in several important promotional projects (as
listed at top). These projects will be vital to ensure our destination
achieves profile and sales conversion in our selected target markets.
While the outlook for 2010 and beyond is encouraging, competition for
the visitor market remains fierce. It is essential we remain aggressive
in the marketplace, while building our competitive differences through
the destination development projects listed above. As always with our
promotional opportunities, if you cannot afford to participate on a solo
basis, combine with another compatible product to ensure you have a
presence within these projects. Watch this space!
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You are invited to attend our first networking function for 2010, to be
held at the Lanai Serviced Apartments on Tuesday 2 February from
4:30pm. Come and enjoy the fantastic views from the Penthouse and
take a tour through the new complex. Networking functions are a
benefit of membership and designed to give you the opportunity in a
casual environment to meet with like-minded businesses and provide
you face to face contact with MTL staff and to learn first hand what
MTL and your industry colleagues are doing to help your
business. Please encourage your key people in your organisation to
attend with you, or if you are unable attend send someone in your
place. Beer, wine, soft drink and finger food will be provided.

: Tuesday 2 February
I/ 4:30pm - 7:00pm
/ Lanai Serviced Apartments
01 2/ to Hannah by Friday 29 January or ph: 4944 5811
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Thank you to all who have taken a few minutes to respond to our
online member survey — we're delighted with the quality of feedback
and suggestions and we’ll be making full use of your comments. It's
not too late to add your input — so click here to have your say.



